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1. [bookmark: _Toc354384082]Preparation
Defining the scope and timeframe of the scenario project, and identifying key stakeholders to participate (leadership, business managers, staff members).

	




2. Modeling
Identifying all elements of the scenario, understanding the relationships between the elements, and identifying important and uncertain system elements.

	




3. Development
Assessing the possible future states of scenario drivers and exploring combinations of scenario driver states that are consistent.

	





4. Selection & Refinement
Selecting a set of plausible scenarios that cover a wide range of possible futures, improving, refining, and describing those scenarios.

	




5. Strategic choice
Assessing strategic choices in the light of different scenarios and selecting strategic options that are robust and agile

	







	DISCLAIMER

Any articles, templates, or information provided by NetSuite on the website are for reference only. 
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